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NCSA Inception workshop 

 
 
1. Description of the workshop: 
The National Capacity Self Assessment Project (NCSA) organized a one-day 
Inception Workshop. It's main objective is to inform stakeholders and the 
public at large of the project and it's objectives & expected outputs. 
 
1.2 National Capacity Self Assessment Convention: 

In November 2004, Sudan signed in the Self Assessment of National 
Capacity Building Needs to manage global environmental Conventions. This 
convention aims at identifying the problems that faces the implementation of 
Rio Convention. In addition to raising capacity efficiency of governmental 
sectors and other environmentally related sectors that have been included in 
Rio Conventions. 

NCSA is an initiative of Global Environmental Facilities (GEF) for 
helping developing countries to assess their National Capacity building needs 
to implement the three environmental conventions ("Climate Change", 
"Desertification" & "Biodiversity". 

This project is implemented by HCENR in cooperation with the United 
Nations Development Program (UNEP). GEF is considered as a funding agent 
of the project. By implementing (NCSA) project Sudan will be able to identify 
Capacity gaps, needs and constraints that faces the implementation of Rio 
Convention, and will come up with new projects that will manage these gaps. 
It will also help the country to develop strategic plans for development of 
national capacity in both sides individual and institutional. 

 
1.3 Workshop's Participants:  

More than 90 participants representing different sectors (governmental, 
non governmental, academic institutions, Sudanese Unions, embassies, 
international organizations & mass media), have participated in this event & 
positively contributed to the success of the workshop. 
  
1.4 The Workshop Sessions: 

Started with holy verses of Quran. 
 
1.4.1 Opening Session: 

Attended by: 
• Mr. El Fadil Ali Adam (Undersecretary of Ministry of Environmental 

& Physical Development. 
• Dr. Saad Eldin Ibrahim Secretary General, Hihger Council for 
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Environment & Natural Resources. 
• Dr. Salah Hakim, The NCSA Project Coodinator. 

 
1.4.2 Speech Presented:  

• Speech by Dr. Salah Hakim –Project Coordinator_ who welcomed the 
guests and introduces the NCSA project to the participants and 
identifyed the project objective and invite the participant to cooperate 
effectively to the success of the project. 

• Speech by Dr. Saad Eldin Ibraim –Secretary General HCENR- who 
welcomed the guests and an introduction to Rio Conventions and 
present a brief introduction to NCSA Project and identifying it's 
objectives & outputs. 

• Speech by Mr. Al Fadil Ali Adam- Undersecretary of Ministry of 
Environment- who also welcomed the guest of apologized on the 
absence of the Minster of Environment & Physical Development. 

 

2. Presentations: 
The workshop included one working session and was moderated by Dr. 

Motasim Bashir Nimir. Two papers were presented in this session. 
 
First Presentation: 

2.1. Dr. Ahmed S. Alwakeel  
 Rio Conventions & Sustainable Development: 
Started by Introduction on international treaties and other agreements on 

Multilateral Environmental Agreement (MEA's). The paper also talked about 
the three Rio Conventions which come out to support the environmental 
aspects of agenda 21, a key outcome of Rio. 

Paper also shed the light on synergies between these three Rio 
Conventions, Desertification, Biodiversity and Climate Changes. 

The paper declared the mechanism & areas for synergy, these areas 
included:  

• Institutional Arrangements. 

• Information System and reporting. 

• Planning. 

• Policy Formulation. 

• Capacity Building 

• Financing. 
The paper also indicated the possible avenues to overcome inadequate 
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funding such as taking advantages of opportunities for synergy, private sector 
involvement and mainstreaming the programs into national plans and budgets 
clearly taking them to development targets. 
 
Second Presentation: 

2.2. Dr. Salah Hakim 
NCSA Objectives Expected out and Future Impacted:  

The paper started with an introduction to the three Rio global conventions 
on Climate Changes, Biodiversity, Desertification and the constraints which 
face the implementation of these conventions. 

He pointed to the Capacity Development Initiative (CDI) and it's goal. 

Then he gave a short introduction on "National Self Assessment of 
Capacity Building Needs" and its purpose, objectives and primary goal. 

He mentioned the three levels of capacity Development that is individual, 
institutional and systemic and the objective of Capacity Development to each 
level separately. 

He defined the five steps of implementation of NCSA and its outputs. 

Finally, he indicated the present status of the project. 
 

3. Discussion: 
3.1.  Mukhtar Babiker Mohamed: 
The area allocated for pasture is diminishing due to abuse of the land and 

some activities like illegal felling of trees and agriculture. There should be 
strategic plans that govern the allocation of area for pasture & agriculture. 

3.2.  Hashim Mohamed Elhasan: 
More attention should be paid to the desertification problem which is 

considered as the Sudan's first environmental problem, and we should 
convince the international community by this problem to guarantee the 
adequate funding.  

3.3. Kamil Shawgi: 
Raising awareness among the environmentalists specially in the global 

convention and development projects that are executed and implemented by 
(HCENR). The administrative and management structure for the HCENR 
should be completed and implemented. 
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3.4. Badr ElDieen M. Saleem: 
Capacity Building related issues should be written in Arabic language 

instead of English. The environment development should be combined with 
sustainable economic development. 

3.5.  Prof. Galal Eldeen El Taeb: 
The implementation of the environmental conventions should be done in 

tri-partnership way "the government, private sector and civil society 
organizations". 

He also mentioned that the members of steering committee should be 
increased. Capacity building should be done within the different government 
agencies. 

3.6. Mohamed Hussein: 
Did NCSA project is concerned with the three Rio conventions or the 

environment as a whole? What is the time frame of this project? What are the 
areas addressing by this project? 

He suggested that this project should be implemented by the non-
governmental organizations to ensure the sustainability of this project. 

3.7.  Sabir Ali Taha: 
Strong emphasis should be done in the environmentally affected area. 

A great fund should be allocated for environmentally related institutions. 

3.8.  Ali Mohamed Ali: 
 A great attention should be paid for the synergies between the three Rio 

conventions and should be well establish and from now. He suggested that the 
7 members of steering committee is quite suitable to assist in managing the 
project. 

3.9.   Prof. Ibrahim Mahdi: 
 There should be records on climate studies in Sudan. The environmental 

conventions should be implemented by climatologist.  

3.10. El Sir Abbady: 
The conventions are a technical work and should be implemented by the 

country president; we should define what kind of human resources is needed. 

 

At the end of the discussion, Dr. Al Wakeel & Dr. Salah Hakim willingly 
answered all questions that have been raised during the session. 
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The Secretary General of HCENR, Dr. Saad El Deen Ibrahim finalized the 
workshop session and he mentioned his strong believes in the desertification 
problem. He also paid more attention to the administrative structure of 
HCENR. 

At the end of the session he committed to take care to all environmental 
problems to ensure sustainable development to the country. 
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Annex I 

Workshop Program: 

 

9:00  am Verses from Quraan 

9:10  am Address: Coordinator NCSA Project 

9:20  am Address: Secretary General HCENR 

9:35  am Address: HE Minster of Environment & Physical Development 

9:45  am Breakfast  

10:40 am Paper 1 on: Rio conventions  
                     Dr. Ahmed S. Alwakeel 

11:00 am Paper 2 on: NCSA Project Aims & Future Horizons 
                     Dr. Salah Hakim  

11:20 am Discussion  

12:10 pm Adjourn  
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Annex II 

Attendance Sheet: 

Name institution Telephone

1. Abdel Hameed Adam Hamid Forest National Corporation 912991820 

2. Dr. Mutasim Bashir Nimir Dinder Project (HCENR) 83 781479 

3. Dr. Abu Bakr Hamad A. Rahim National communication Corporation 912151958 

4. Dr. Alsir Abdel Hai Babiker Ministry of animal Wealth 912944705 

5. Mahasin Balla  Desertification -Ministry of Agriculture 918186720 

6. Mohamed Ahmed Abbakar HCENR 83 874279 

7. Mohamed Kamil Shawgi Forest National Corporation 83 471575 

8. Abdel Badiee Ahmed Ibrahim T.V. 918026561 

9. Abdel Gadir Abdelwahab Ministry of Tourism 912150370 

10. Abdel Hameed Adam Forest National Corporation 912991820 

11. Abdel Latif Ibrahim Humanitarian aid Commissioner   

12. Abeer Abdella  Al Adwaa Newspaper 912826130 

13. Adil Mohamed Ali Dinder Project / HCENR 83 781479 

14. Ahmed Al Rufaee SECS 912140129 

15. Ahmed Alsir Hamad HCENR 83 784279 

16. Ahmed Hamid Al Faki Ministry of Foreign Affairs 918098397 
17. Ahmed Hanafi A. Magid Resources management Program 

coordinator 
912161978 

18. Ahmed Mahgoub ElHind National Research Center 912927307 
19. Al Ghali Atwa Alshekh Climate Change Project HCENR 83 781479 
20. Alfatih Al Nigai Wild Life Research 922236179 
21. Ali Mohamed Ali HCENR 83 777160 
22. Amna Abbashr Ministry of Environment / Minister Office 83 773832 
23. Asia Makkawi Babiker Badry Society    
24. Asim Magrabi Environment Partners 83 776920 
25. Awad El Zain Bashir Sudanese Pathurologist Union 912643535 
26. Awatif Hamad Mohamed Abdu Ministry of Energy 912255420 
27. Ayman Khalid UNSCO 912218800 
28. Bader Aldeen Mohamed Saleem Ministry of Finance 83 774121 
29. Bronica Augong Ministry of Environment 83 773832 
30. Dr. Abdel Salam Ahmed Nile Basin Project / HCENR 912150602 
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31. Dr. Ahmed S. Alwakeel Agricultural Research Corporation 912551581 
32. Dr. Farah Yousuf Sulaiman University of Sudan -  Forest Faculty 83 380940 
33. Dr. Hassan Musnad University of Sudan -  Forest Faculty 912917052 
34. Dr. Mirghani Tag Elseed Environmental Research Institute 912841865 
35. Dr. Salim Gibreel University of Juba 912692178 
36. Eng. Sabeel Abdel Rasool HCENR 912152794 
37. Fatima Al Zain Al Daw HCENR 83 784279 
38. Fatima Sulaiman Abdel Hameed HCENR 912892898 
39. Hasan Hamid Madani Plant Protection 912828737 
40. Hasan Sulaiman Hasan Future Research Center 912825850 
41. Hashim Mohamed Alhasan Khartoum 83 234768 
42. Hassan Sulaiman Gaili Future Research Center 912825850 
43. Hatim Mubarak Ministry of Environment 912867796 
44. Hussein Ali Taha Metererological Authority 91137009 
45. Ibrahim Mohamed Hamid Consultant 912165374 
46. Ibrahim Rahamat allah     
47. Imad Eldin Ahmed Mohamed Economical Security 912219646 
48. Ismaiel Al Guzouli HCENR 912252612 
49. Izzat Mirghani Taha National Research Center 83 770776 
50. Jeena Seezar  Oxfam Organization 912155973 
51. Khamis Adeng Deng Wild Life Administration 912135458 
52. Leena Alshekh Omer Shell Company 87 771148 
53. Maha Al Tahir HCENR   
54. Maha Gasm Alseed Sudanese Society for Wild Life 918172314 
55. Mahmoud Hussein Ali FAO Organization 912396707 
56. Manal Ahmed HCENR   
57. Moahamed Unus A. Salam Wild Life Administration 912497174 
58. Mohamed Abdella Ahmed HCENR 84 784279 
59. Muawia Abdella Ahmed Forest National Corporation 912163288 
60. Mufeeda yagoub Ministry of Environment 83 773832 
61. Mugdam Al Shekh A. Ghani Development Research Institute 912375127 
62. Mukhatar Babikder Sudanese's Pathurologist Union 912813977 
63. Musa Alkhalifa Ahlia University 912143673 
64. Nadir Mohamed Awad     
65. Nagm Eldin Gutbi HCENR 83 787616 
66. Nasr Eldeen Abdel Hameed Dinder Project   
67. Nasra Alnoor Mohamed Zain U of K 912208973 
68. Nizar Ibrahim Mohamed  Al Rai Alam Newspaper 911632204 
69. Nur Allah Mustafa Ministry of Environment 912182903 
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70. Obeid Mirghani Ahmed   83 757892 
71. Okasha Mohamed Ali   83 776920 
72. Omer Abdel Kareem Alwaseela Forest National Corporation 918196751 
73. Omer Hassan T.V.   
74. Prof. Mahdi Ameen Altoam University of Khartoum (Geography)  87 559079 
75. Prof. Mohamed Osman Khidir Faculty of Agriculture _ U of K 1912243339 
76. Prof. Musa Tibin Ministry of animal Wealth   
77. Prof. Tomas Tawfiq Neilain University 912454311 
78. Prof.Galal Aldeen Al tayeb Faculty of Agriculture _ U of K 912151994 
79. Rihab Abdel Mageed HCENR 83 784279 
80. Rihab Abdella  Al Sahafa Newspaper 912657813 
81. Rihab Hussein Baioumi Omdurman Islamic University /UNCSO 912902321 
82. saif Aldawla Ahmed Shell Company 83 771149 
83. Salah El Deen Ali Mohamed  Ministry of Energy 912167610 
84. Samah Yassin  HCENR 918109758 
85. Tag Elsir Abbadi Sudan Academic for managing Sciences 912996711 
86. Talal Abdel Salam Ali Humanitarian aid Commissioner 918029795 
87. Yasir Alzain HCENR 83 784279 
88. Yassin Eisa Ministry of International Cooperation 912385556 
89. Zainab Osman Saeed Environmental Research Institute 912974896 
90.      

 
 

 


