
 
 

GEF Expanded Constituency Workshop for Coastal West Africa 
May 14-17, 2019 

Sarakawa Hotel- Lome, Togo 

DAY I : Tuesday 14 May  
Time Topic 

08:30 – 09:00 Registration 

09:00 – 09:30 Opening Session  
Welcome Remarks  

09:30 –10:30 GEF Quiz  

10:30 – 12:30 GEF-7 Programming Strategies  

• Overview 

• Focal Areas 

• Impact Programs 

• LDCF 

12:30 – 02:00 Group Photo  
Lunch 

02:00 – 03:00 GEF-7 Programming Strategies (cont’d) 

03:00 – 05:00 GEF-7 Policies and Operations  

• Project and Program Cycle Policy 

• Agency Fee Policy  

• Cancellation Policy  

• Co-financing Policy  

• STAR  

• Results  

06:00 – 08:00 Reception  

 

DAY 2 : Wednesday 15 May  
Time Topic 

09:00 – 10:30 GEF Independent Evaluation Office (IEO)  

• Monitoring and Evaluation in the GEF 

• Recent evaluation findings and ongoing evaluations 

• Sustainability of GEF projects 

10:30 – 12:15 Roles and Responsibilities of Focal Points   

12:15 – 12:30 GEF-7 Small Grants Program Strategy  

12:30 – 01:30 Lunch 

01:30 – 03:00 GEF-7 Project Development Game  

03:00 – 04:15 GEF-7 Policies  

• Stakeholder Engagement Policy  

• Gender Equality Policy  

• Environmental & Social Safeguard Standards  

04:15 – 05:00 Knowledge and Learning  

• GEF Knowledge Management  

• Introduction of Knowledge & Learning Day  

• GEF Projects Highlights   

Beginning 5:00  Bilateral Meetings with OFPs  



 
 

 

DAY 3 : Thursday 16 May 
GEF Knowledge & Learning Day 

Time Topic 

08:30 – 04:30 Introduction of Knowledge & Learning Day 

 

DAY 4 : Friday 17 May 

Time Topic 

09:00 - 12:30 Dialogue with Civil Society - Separate Agenda 

12:30 - 02:00 Lunch 

2:00 – 5:00 Constituency Meeting (GEF OFPs and PFPs) 

    


