
Project Review Criteria: Co Financing

Are the indicative expected amounts, sources and types 
of co-financing adequately documented and consistent 
with the requirements of the Co-Financing Policy and 
Guidelines, with a description on how the breakdown of 
co-financing was identified and meets the definition of 
investment mobilized?



Project Review Criteria: GEF FInancing
Is the proposed GEF financing in Table D (including the Agency fee) in 
line with GEF policies and guidelines? Are they within the resources 
available from (mark all that apply):
• STAR Allocation
• Focal Area allocation
• LDCF/SCCF
• Focal area set aside
• Impact Program incentive



Project Review Criteria: PPG
Is PPG requested in Table E within the allowable cap? Has an exception 
(e.g. for regional projects) been sufficiently substantiated? (not 
applicable to PFD) (in endorsement letter)
• (a) For MSPs of up to USD 2 million, the limit is up to USD 50,000;
• (b) For FSPs up to USD 3 million, the limit is up to $100,000;
• (c) For FSPs up to USD 6 million, the limit is up to USD 150,000;
• (d) For FSPs up to USD 10 million, the limit is up to USD 200,000; and
• (e) For FSPs above USD 10 million, the limit is up to USD 300,000.

A higher amount can be requested with justification. GEFSEC assesses the request and decides whether 
to approve it



Project Review Criteria: 
Stakeholder Engagement

Does the PIF/PFD include indicative 
information on Stakeholders 
engagement to date? If not, is the 
justification provided appropriate? 
Does the PIF/PFD include 
information about the proposed 
means of future engagement?

Is there a description of any consultations that 
took place in the design of the project? If not, is 
the justification provided appropriate? 
Are the future roles of stakeholders (including 

CSOs, IPLCs, private sector, and other) 
identified?  
Is the project engaging stakeholders through 

adequate means? Is there a description of those 
means?



Project Review Criteria: Gender 
Equality 

Gender Equality and Women’s 
Empowerment

Is the articulation of gender context 
and indicative information on the 
importance and need to promote 
gender equality and the 
empowerment of women, 
adequate?

Does the project elaborate on the gender 
context and provide indicative information 
on the importance and need to promote 
gender equality and the empowerment of 
women?

Does the project outline plans to collect 
sex-disaggregated data and information on 
gender?

Has the project considered expected 
gender results and gender sensitive 
indicators? 



Project Review Criteria: Knowledge 
Management

Is the project/program’s proposed Knowledge Management (KM) Approach in line with GEF 
requirements to foster learning & sharing and to contribute to overall project/program impact and 
sustainability?
Key ingredients of a Knowledge Management Approach at PIF/PFD stage:
1. an overview of existing lessons and best practice that inform the project concept  
2. plans to learn from relevant projects, programs, initiatives & evaluations 
3. proposed processes to capture, assess  and document info, lessons, best practice & expertise generated during 

implementation
4. proposed tools and methods for knowledge exchange, learning & collaboration (at both program and project levels if a 

PFD), including knowledge platforms and websites 
5. proposed knowledge outputs to be produced and shared with stakeholders (at both program and project levels if a PFD) 
6. a discussion on how knowledge and learning will contribute to overall project/program impact and sustainability 
7. plans for strategic communications 



Project Review Criteria: Environmental and 
Social Safeguards

Is the Overall Project/Program Risk Rating 
provided?

Are the different types and risks classified  and 
provided? 

Does the project, if  applicable, outline management 
measures to address identified risks? 

Has the project shared ESS documentation 
including screening/assessment reports and 
management plans?

Are environmental and social 
risks, impacts and management 
measures adequately 
documented and consistent 
with requirements set out in 
the ESS Policy?



Project Review Criteria: Environmental and 
Social Safeguards

Types of Risks and 
Impacts to be screened 

and assessed in GEF 
Projects/Programs

(MS1) Climate Change and Disaster  
(MS1) Disadvantaged or Vulnerable Individuals or 

Groups 
(MS1) Disability Inclusion 
(MS1) Adverse Gender-related impact, including 

Gender-Based Violence and Sexual Exploitation 
(MS3) Biodiversity Conservation and the Sustainable 

Management of Living Natural Resources 
(MS4) Restrictions on Land Use and Involuntary 

Resettlement
(MS5) Indigenous Peoples
(MS6) Cultural Heritage 
(MS7) Resource Efficiency and Pollution Prevention
(MS8) Labor and Working Conditions 
(MS9) Community Health, Safety and Security



At CEO Endorsement Stage, more scrutiny of : 
Review Items Issues/Concerns
• Project Management Eligible vs Ineligible GEF funding
• Co-financing Evidence of co-financing
• Core Indicators (GEF 7) Realistic and achievable targets
• Institutional Arrangements Implementation versus

and Coordination Execution functions
• M & E Budget Eligible vs ineligible GEF funding
• Project Budget Eligible vs ineligible GEF funding
• Responses to Project Reviews  Reply to GEFSEC, STAP, Council



Project Management Cost
Examples of eligible funding under PMC

Staffing Costs: 
Project Manager, Project technical 
specialists; procurement specialist, 
financial specialist
Project Related Activities: 
• Preparation of procurement plans
• TOR and procurement packages
• Management of deliverable outputs
• Record maintenance of project related 

documentation
• Knowledge management
• Preparation of progress reports 

and financial reports
• Consultation with project stakeholders
• Financial audits for the project

Common Charging Errors

• Charging government staff salaries

• Charging salaries and fees for GEF Agency
staff or consultants

• Purchase of vehicles

• Charging monitoring of project indicators
and periodic monitoring reports

• Charging independent terminal evaluation 
of project

• Charging mid-term review/evaluation



Co-financing
At CEO Endorsement/Approval provide amounts, types and sources of co-
financing and investment mobilized with supporting evidence.

• Name of co-financier
• Type of co-financing provided
• Amount of co-financing
• Timeframe for the provision of co-financing
• Co-financing identifies support to the implementation of the project
• Describe investment mobilized



Entries in GEF-7 Portal



Examples of Evidentiary Proof of Confirmed Co-Financing (1)



Examples of Evidentiary Proof of Confirmed Co-Financing (2)



Institutional Arrangements and Coordination
Implementing Functions

• Project Identification
• Project Concept Preparation
• Detailed Project Document 

Preparation
• Project Approval and Start-up
• Risk Management and Mitigation
• Project Supervision and Oversight
• Project Completion and 

Evaluation

Executing Functions
• Management and administration of 

project activities
• Management of project outputs and 

delivery
• Accountability for intended and 

appropriate use of funds
• Responsibility for procurement and 

contracting of goods and services
• Responsibility for timely delivery of 

project inputs and outputs



Monitoring and Evaluation Budget
Eligible activities
• Inception Report
• Standard GEF M & E
• M & E Indicators in Results 

Framework
• Project Implementation Report 

(PIR)
• Supervision Missions
• Knowledge Management

• M & E of Environmental and 
Social Risks, and Corresponding 

• Management Plans as Relevant
• Learning Missions/Site Visits
• Mid-term GEF Tracking Tool to be 

Updated
• Mid-term Review (MTR)
• Final Updated GEF Tracking Tool
• Independent Terminal Evaluation 

(TE) 



Monitoring and Evaluation Budget

Examples of Ineligible Activities for M & E Plan

Charging of salaries of project manager/ Coordinator 
and other project staff

Audit services



Project Review Criteria: 
Stakeholder Engagement

Does the CEO 
endorsement/approval include a 
Stakeholder Engagement Plan (SEP) 
or equivalent documentation?

Does the SEP include information regarding 
Stakeholders who have been and will be 
engaged, the means and roles and 
responsibilities?
Are there any resources allocated to ensure 

effective Stakeholder Engagement? 
Is there information on how information will 

be disseminated?



For Council comments, refer to the Compilation of Council
Comments posted in the GEF website (see snapshot)

For STAP screens, go to the Work Program
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