gef GLOBAL ENVIRONMENT FACILITY

INVESTING IN OUR PLANET

GEF Expanded Constituency Workshop Agenda
Budva, Montenegro | March 15— 18, 2016

DAY 1 — Tuesday, 15 March

09:00 -13:00
11:30-13:00
13:00 - 14:30
14:30-17:00

CSO Consultation (CSOs only)

Constituency Meeting (OFPs/PFPs only)

LUNCH

SGP Consultation — Planning for GEF-7 (CSOs and OFP/PFPs only)

DAY 2 — Wednesday, 16 March

08:30-09:00
09:00 —09:15

09:15-09:30

09:30 - 09:45
09:45 -10:15
10:15-11:00
11:00 —-12:00
12:00-12:30
12:30-13:50
13:50 - 15:20
15:20 - 15:50
15:50 - 16:00
16:00—-17:30
19:30-21:30

Registration

Opening Remarks by Ministry of Sustainable Development &
Tourism, Montenegro

e Ms. Marija Vukcevic (Director General/GEF OFP)

Sustainable Development by Ms. Jelena Knezevic (Head of
Sustainable Development Unit, Montenegro)

Introduction by all participants

Workshop Objectives, Agenda, Materials and Resources

GEF Histories and Policies Quiz — Q&A Session

Looking Toward GEF-7 — Q&A session

KM Overview — Exercise & Q&A Session

LUNCH

GEF and the SDGs - Exercise & Q&A Session

RBM - Building on GEF and the SDGs — Exercise & Q&A Session
SDGs by Ms. Fiona McCluney (UNDP Resident Representative)
GEF IEO: M&E Training — Q&A Session

Cocktail Reception

DAY 3 —Thursday, 17 March

09:00 - 10:00
10:00-11:30
11:30-13:00
13:00 — 14:30
14:30-15:30
15:30-16:30
16:30-17:00
17:00-17:30

Reporting Back on GEF-7 and SDGs Sessions

UNOPS Training on Project Management - Introduction
UNOPS Training - Planning Simulation Exercise

LUNCH

UNOPS Training - Planning Simulation Exercise (continued)
UNOPS Training - Monitoring and Controlling Results
UNOPS Training - Q&A

Workshop Evaluations
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DAY 4 — Friday, 18 March
GEF Project Site Visit: Lake Skadar Integrated Ecosystem Management

08:30 Bus Depart from the hotel

09:30-11:30 ¢ Guided Walk in Virpazar (Besac Fortress, Skadar Lake National
Park Visitor Center)
¢ Guided Walk in Vranjina (National Park Visitor Center)

11:45-12:30 Guided Bus Tour to Sipcanik Wine Cellar

12:30-13:30 ¢ Welcome Remarks by Skadar Lake National Park
e Presentations on Skadar Lake project and Drin River Basin Project
¢ Knowledge Management Exercise and Discussions

13:30-15:00 LUNCH
15:00-17:00 Bus Depart to the hotel



