
                                                                                                                        
                                         

 
GEF ECW Agenda  

Eastern Africa Constituency, Crowne Plaza Hotel, Nairobi, Kenya 
February 18 – 21, 2020 

 

TIME DAY 1 –Tuesday 18 February 2020 
 

8:30 – 9:00 REGISTRATION 

9:00 – 9:30 Welcome and Introductions 
 
Remarks by GEF Secretariat: Françoise Clottes Director of 
Strategy and Operations 
 
Opening Speech: Dr Chris Kiptoo Principal Secretary, Ministry 
of Environment and Forestry, Republic of Kenya 
 

9:30 – 10.15 ‘What is the GEF’ Quiz 
 

10:15 – 11:45 GEF UPDATES 
 

11:45 – 1:00 Understanding how GEF Projects are reviewed  
• Focal Area Strategies  

• Environmental and Social Safeguards   

• Co -Financing  

• Project Cycle 

• Knowledge Management   

• Gender  

• Stakeholder engagement 

1.00 – 2.30  LUNCH 

2:00 -4:00 Portfolio implementation and resource utilization: Country 
Portfolio Discussions 

4:30 – 5:30 Good Practice Brief Presentation: Sharing Lessons Leant from 
GEF Projects: Q and A session 
 

7:00 – 9.30 Cocktail   
 

 

 



                                                                                                                        
 

 

TIME DAY 2 – Wednesday 19 February, 2020 
9:00 – 10:30 GEF Focus on Results and Monitoring Presentation  

 

10:30-11:30 Stakeholder Engagement and Gender Session: Game and Case 

Study  

 

11:30 – 12:30 Civil Society’s participation in the GEF; 

GEF Small Grants Programme (SGP): Overview of regional 

results on CSO engagement 

GEF CSO Network: Enriching CSO Dialogue at the Country Level 

Panel Discussion 

12:30 -2:00 LUNCH 

2:00 – 3:00 GEF IEO session: Evaluation at the GEF 

3:00 – 4:00 Peer conversations (CSO, OFPs and government officials, 

convention focal points, agency representatives) 

 

4.00 – 5.00 Private Sector Consultation 

5.00 --5.30 Knowledge and learning Across the GEF Partnership 

Brief Presentation on Upper Tana-Nairobi Water Fund 

(UTNWF)  

 

TIME DAY 3: Thursday 20 February 2020  
GEF Knowledge & Learning Day 

8AM DEPART for Murang’a County  
 
Visit to the Upper Tana-Nairobi Water Fund (UTNWF  

Debrief 
 
 
 
 
 

Debriefing meeting after the field visit and completion of exit 
surveys:  
Group discussion on: 

• What did we observe?  

• What was striking/different?  

• what did we learn in the end?  

• is there anything we will do differently because of what we 
learned during this field visit?   

 



                                                                                                                        
 
 

TIME DAY 4 –Friday 21 February, 2020 

 
8:30 – 9:00 BREAKFAST 

9:00 – 11:00  GEF Independent Evaluation Office (IEO): Discussion on OPS7 

 Consultation with country teams  

 

11:00 – 12:30 Bilateral meetings with country teams 

 

12:30 - 

2:00 

LUNCH 

2:00 – 4:00 Bilateral meetings with country teams 

 

 
 


