
Gateways to the GEF:

Kaleo, Website and GEF Portal



GEF Kaleo

• An innovative software developed by Kaleo, Inc. 

• Platform of “questions and answers” and on-line tool for 
the dissemination of knowledge on GEF operations

• Automatic learning: provides accurate and up-to-date 
answers which are “approved by GEF experts” 

• Accessible 24/7 and globally through the GEF’s website

• Answers are stored in GEF Kaleo’s database and made 
available for the next user who asks a similar question

• Since 2016: 564 Active Users, 4700 System Generated 
Answers; 2300 New Questions; 1500 Hours of Staff-time 
Saved

Video: https://www.youtube.com/watch?v=DdhVLcqyv9o

https://www.youtube.com/watch?v=DdhVLcqyv9o










The GEF Portal 

New GEF System for Project Review, Information
and Reporting



Launched in GEF-7

New and updated system for three main areas of partnership work:

Project review process – submission, review and approval of projects proposed for funding 
Project implementation modules – information, data and reports at implementation 
Project data and information system - capture, aggregate and report on project portfolio

Agencies, PFPs and OFPs have access- - need to register (ITS); links to website

Major system transition – for efficiency, transparency and advanced IT 
capabilities



Project and Program Proposals 

Entry fields aligned to GEF-7 programming strategy, policies and 
operations

 Project type, programming objectives, results framework, policy requirements
 Project description and theory of change (link to What STAP Looks For)
 Mapped to GEF-7 financial table for programming and STAR allocations
 Upload features for supporting documents, including OFP Endorsement Letters
 Review sheets from Secretariat (built-in workflow)
 Inputs from STAP; connecting Conventions now

Designed to support GEF-7 agenda - quality-at-entry for highest results



Project Implementation
Entry fields aligned to key required data and information at 

implementation (new):

 Data on ratings, timing of project (first disbursement, MTR, TE) 
 Policy implementation (safeguards, stakeholder engagement, gender) and KM
 Results and materialized co-financing (at MTR and TE)
 Lessons learned (at MTR and TE)

Upload of corresponding PIRs, MTRs, TEs – per Monitoring Policy

One-stop shop for entry of data and documents during implementation



Data and Reporting Features 

Can access updated data and information on GEF-7 and GEF-6 projects

 Real-time data on all projects and on uses of STAR allocations
 Displayed in spreadsheets with extensive information 

 Goal:  information and transparency to all users



A look inside



OFP Landing Page











Thank you 

Accessing the Portal :   https://gefportal.worldbank.org

Help and Support:

Wanderson Batista Roldao, wbatistaroldao@worldbankgroup.org

Peter Lallas, plallas@thegef.org

gefportalhelpline@thegef.org

https://gefportal.worldbank.org/
mailto:wbatistaroldao@worldbankgroup.org
mailto:plallas@thegef.org
mailto:gefportalhelpline@thegef.org
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