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GEF Kaleo GEF Online
Ask the Expert tool

An innovative software developed by Kaleo, Inc.

Platform of “questions and answers” and on-line tool for
the dissemination of knowledge on GEF operations

Automatic learning: provides accurate and up-to-date
answers which are “approved by GEF experts”

Accessible 24/7 and globally through the GEF’s website

Answers are stored in GEF Kaleo’s database and made
available for the next user who asks a similar question

Since 2016: 564 Active Users, 4700 System Generated
Answers; 2300 New Questions; 1500 Hours of Staff-time q .Z ‘g
Saved

Video: https://www.youtube.com/watch?v=DdhVLcgyv9o



https://www.youtube.com/watch?v=DdhVLcqyv9o




GEF Website

Managed by:

GEF Communications & Outreach Unit
Main contact:

Robert Bisset, Head of Communications
Program lead:

Alua Kennedy, Communications Officer

What we do:
* Produce and manage content
(pages, publications, stories, multimedic) [EE—
e Promote via social media & newsletter | W . |
e Measure and analyze outreach results M e W




y February 17, 2021 | News
Four new reptile species Delivering paths to a More than 400 scientists
discovered in Peru sustainable recovery brainstorm on GEF
investment priorities

Stories posted in "Moﬁi ﬁly -

the website's newsroom gef GLOBAL ENVIRONMENT FACILITY

Shared with >14 000

: p To build back better, we need to
: = rethink global subsidies
n eWS | etter S u b S C rl be r S GEF CEO and Chairperson Carlos Manuel

Rodriguez writes for the WEF that efforts
should pair reform of
/ith their support for

sustainable industries and nature-based
solutions. Read more >>

Promoted on
Twitter, Facebook,
LinkedIn



GEF Website redesign: take part!

GEF website is about to get
a new design.

In the summer of 2021 we will be
testing the new design with our
external users, and would like to
ask you to take part in the process.

We will reach out via emaill
this summer.

THANK YOU'!




g GLOBAL ENVIRONMENT FACILITY

gef INVESTING IN OUR PLANET

www.theGEF.org

The GEF Portal

New GEF System for Project Review, Information
and Reporting
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www.theGEF.org

Launched in GEF-7

» New and updated system for three main areas of partnership work:

» Project review process — submission, review and approval of projects proposed for funding
» Project implementation modules — information, data and reports at implementation
» Project data and information system - capture, aggregate and report on project portfolio

» Agencies, PFPs and OFPs have access- - need to register (ITS); links to website

» Major system transition — for efficiency, transparency and advanced IT
capabilities



g GLOBAL ENVIRONMENT FACILITY

gef NNNNNNNNNNNNNNNNNNNN

Project and Program Proposals

» Entry fields alighed to GEF-7 programming strategy, policies and
operations

= Project type, programming objectives, results framework, policy requirements
» Project description and theory of change (link to What STAP Looks For)

= Mapped to GEF-7 financial table for programming and STAR allocations

= Upload features for supporting documents, including OFP Endorsement Letters
= Review sheets from Secretariat (built-in workflow)

" |nputs from STAP; connecting Conventions now

» Designed to support GEF-7 agenda - quality-at-entry for highest results
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Project Implementation

» Entry fields aligned to key required data and information at
implementation (new):

= Data on ratings, timing of project (first disbursement, MTR, TE)

= Policy implementation (safeguards, stakeholder engagement, gender) and KM
= Results and materialized co-financing (at MTR and TE)

= Lessons learned (at MTR and TE)

» Upload of corresponding PIRs, MTRs, TEs — per Monitoring Poli

» One-stop shop for entry of data and documents during implemse
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Data and Reporting Features

» Can access updated data and information on GEF-7 and GEF-6 projects

= Real-time data on all projects and on uses of STAR allocations
= Displayed in spreadsheets with extensive information

» Goal: information and transparency to all users
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www.theGEF.org

A look inside
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GEF Portal

Search By Keywaord O., 9

Peter Lallas

Focal Point Projects

GEF

1D

10207

10200

107198

10790

107185

10173

107122

10774

10711

Project Mame

Food Systems, Land Use and Restoration (FOLUR)
Impact Program

Global Wildlife Program
Amazon Sustainable Landscapes Program - Phase
I

Brazil Sustaining Healthy Coastal and Marine
Ecosystems Project

Implementing Sustainable Low and Non-Chemical
Development in SIDS (ISLAMNDS)

Climate Resilient Urban Development in the Pacific

Seventh Operational Phase of the GEF Small
Grants Programme in Brazil

Global Programme to Support Countries with the
Shift to Electric Mobility.

Strengthening the Integrated Water Resources
Management of the Upper Paraguay River Basin
implementing the Basin's Water Resources Plan as
to bridge the water divide between use and

Type

PFD

PFD

PFD

FSP

PFD

PFD

FSP

PFD

FSP

Search by

Country

Global

Global

Regional

Brazil

Global

Regional

Brazil

Global

Brazil

Agency
Warld
Bank

Waorld
Bank

World
Bank

Waorld
Bank
UNEP

ADB

UNDP

UNEP

UNEP

enter search term

Focal Area

Multi Focal
Area

Multi Focal
Area

Multi Focal
Area

Biodiversity

Chemicals
and Waste

Climate
Change

Multi Focal
Area

Climate
Change

Multi Focal
Area

Program
Manager

Paul
Hartman

Jaime
Cawvelier

Mark
Zimsky

Mark
Zimsky

Aanil
Sookdeo

Faresha
Igbal

Maria
Del Pilar
Barrera
Rey

Filippo
Berardi

Christian
Sewverin

Status

Council
Approved

Council
Approved

Council
Approved

Council
Approved

Council
Approved

Council
Approved

Council
Approved

Council
Approved

FPending
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My Projects @

My Actions Draft Projects Returned Projects Submitted Projects

Country v Type of Project v GEF Period v

Focal Area v Agency v NGI/CBIT ~

Funding Source v Project Implemented v
Filters Applied: 9485 X Project Implemented x

BE Download list in Excel

GEF Project Name Type Country Agency Focal Program  Status
ID Area Manager

9485 Programme for Cleantech Innovation and MSP Morocco UNIDO  Climate David Elrie  Project @ Es
Green Jobs in Morocco Change Rodgers Implemented I



Review

E PIF

E PIF Review Sheet
E CEO Endorsement
ﬂ CEO Endorsement Review

Sheet

E PIF Review Comments

B CEOQ Endorsement Review

Comments

E Roadmap & Documents
E Stakeholders’ Comments
E 15 Disbursement

E View Implementation Reports




Reports

Select Phase v

PROJECT INFORMATION i

FOCAL/NON-FOCAL AREA ELEMENTS I




Implementation Report

Project Title:

Mainstreaming Biodiversity Conservation and
Sustainable Use into Inland Fisheries Practices in
Freshwater Ecosystems of High Conservation Value
(IFish)

Implementation Type Implementation Status
PIR 1st PIR
PIR 2nd PIR

Report

GEF ID
5759

Report Date
6/30/2018

2/13/2020

Fiscal Year

FY 2018

FY 2019
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www.theGEF.org

Thank you

Accessing the Portal : https://gefportal.worldbank.org

Help and Support:

Wanderson Batista Roldao, wbatistaroldao@worldbankgroup.org

Peter Lallas, plallas@thegef.org

gefportalhelpline@thegef.org



https://gefportal.worldbank.org/
mailto:wbatistaroldao@worldbankgroup.org
mailto:plallas@thegef.org
mailto:gefportalhelpline@thegef.org
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