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The PSES supports a vision in which the private sector, at all scales, is actively working with the GEF in transforming the markets and economic systems required to tackle the key drivers of environmental degradation, to reverse unsustainable global trends and to extend the delivery of global environmental benefits so that they:
Occur faster
Are delivered at a larger scale, and 
Are more durable than could otherwise be achieved.

The private sector is a broad and all-encompassing term, used to describe commercial activities outside of the direct control of governments.  For the purposes of the GEF PSES, we seek to engage as broad a base as possible of private sector actors and to be inclusive and responsive to the range of private sector actors represented, and the specific contributions they offer to the GEF Partnership and countries.





PRIVATE SECTOR ENGAGEMENT:  BRINGING 
SPEED, SCALE AND DURABILITY
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SLIDE 2 VISION
The PSES supports a vision in which the private sector, at all scales, is actively working with the GEF in transforming the markets and economic systems required to tackle the key drivers of environmental degradation, to reverse unsustainable global trends and to extend the delivery of global environmental benefits so that they:
Occur faster
Are delivered at a larger scale, and 
Are more durable than could otherwise be achieved.
The current COVID-19 pandemic places even greater emphasis on the need to more systematically engage the private sector to fast track a build it back greener approach.
This strategy sets out to orient GEF activities towards mainstreaming the private sector throughout the GEF partnership.  We seek to move from a previously ad-hoc consideration of the private sector to planning more systematically on working with the private sector, resourcing private sector engagement, coordinating and managing engagements with GEF Agencies and building on the recommendations and IEO reviews so that we can more accurately report the outcomes and benefits of working with the private sector.  This of course is being done without changes to the way we resource the STAR allocations or the procedures we have in place to work with countries on their national priorities.  
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New Sections PSES

Based on consultations and Council Member feedback (summary appendix 5), the following sections have been added:
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RISK 
MANAGEMENT

TYPOLOGY

INCLUSIVITY

PREFACE VISION

SUMMARY OF 
ACTIONS 

FOR IP 

PILLAR I AND II MODALITIES

KNOWLEDGE 
MANAGEMENT METRICS
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SLIDE 4 INCLUSIONS

The Private Sector Engagement Strategy (PSES) was developed through a process supported by the Private Sector Advisory Group (PSAG), through discussions with GEF Agencies and committees such as the CSO network and the IPAG.   

Following the 57th Council Meeting, a series consultations, documented in Appendix 5 of the PSES, were undertaken to revise the document and make significant inclusions and edits.  

From Council Member consultations and the feedback you have provided, in addition to the PSES Vision we have included new sections 
A Preface – to set the overall context of the PSES
An explanation of the Pillar I and II relationship that highlights the complementary approach, essentially  two ways of achieving the same goal
A typology of the private sector and modalities of engagement – recognizing that the private sector engagement extends beyond financial considerations 
Risk management
Inclusivity – recognizing the range of actors that comprise the private sector and the contributions they could support
Knowledge management
Metrics and reporting



PSES Core 
Elements
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Slide 4 CORE ELEMENTS
This strategy supports such private sector collaboration as an agent of change.  To better engage the private sector as agents in market transformation, the PSES is built on three core elements:
(a)    Working strategically with multi-stakeholder platforms to achieve scale and impact;
Multi-stakeholder platforms for sustainability offer multiple benefits to the GEF to scale private sector partnerships and work comprehensively through value chains and private sector actors, at all scales, rather than with individual companies or sectors.
(The Good Growth Partnership, the FOLUR and Sustainable Cities Impact Programs, GEF PlanetGOLD, GPAP, E-waste, EE Accelerators, the 3% Club and E-Mobility are all prime examples of multistakeholder platform effectiveness)
(b)   Supporting multiple private sector entry points, throughout the GEF Partnership;
The PSES supports a widened engagement approach, recognizing that the GEF Secretariat, Agencies and countries all have a role in fostering private public partnerships and providing multiple entry points for private sector engagement at the local, regional, national and global level.
(c)    A systematic approach to crowding-in the private sector – the internal measures, systems and plans that will be incorporated to better manage, coordinate and report on private sector engagement.

 IMPLEMENTATION
Integrating the private sector throughout the GEF Partnership to create a more collaborative working space, with better coordination and management and reporting.   
Bringing these core elements together we can develop an effective response to private sector engagement and align the suite of financial, technical, knowledge, innovation, policy and capacity benefits offered by the private sector with national level priorities.  
The PSES doesn’t have all the answers to all of the questions, but it does give us a good basis upon which we can structure actions in the Implementation Plan, through a consultative process with the collective input of Council Members, and realize the PSES vision.
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Implementation Plan Inclusions
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A management information system design 
and selection process 

Review of project cycle and processes to 
support early engagement and data needs

A private sector needs analysis

Platform mapping and matrix analysis

Engagement resources as part of country 
support 

A reporting framework with defined metrics

A 2-year timeline, with milestones, 
deliverables and calendar of key dates 

Workplan for engagement with the GEF 
Agencies with intended outcomes

Supported by a working group 
and a plan of consultation
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A reporting framework – incorporating metrics and qualitative analysis of private sector engagement
The number of companies formally engaged in GEF activities (in the process of design, planning meetings, information shared, implementation, technical assistance etc., according to the modality Table 1)
A classification of companies based on the GICS industry code at the level of sector and industry
An assessment of the geographies where the private sector engagement has been most effective and least successful
The number of multistakeholder platforms engaged, their geographic coverage and  share of the global market
An annex of all companies contacted during the period
Additionality assessments of time, scale and durability from private sector engagement from available data
A 2-year timeline, with milestones and key dates 
A calendar of meetings with to articulate and identify the various roles that the private sector can play in support of GEF objectives. Meetings will include:
Upstream Country Consultations which provide strategic guidance on GEF Programming for recipient countries and GEF partner agencies to gain a better and more in-depth understanding of the Focal Area strategies and Impact Programs and their entry points for the private sector
 
Country Support Program where a suite of activities and services promote the learning and dialogue among different GEF stakeholder groups, such as the GEF Focal Points, Convention Focal Points, Civil Society and GEF Agencies with the private sector
 
Tailored private sector workshops aligned to the delivery of Focal Area strategies and Impact Programs, in partnership with GEF Agencies and linked to key fora such as Conferences of Parties
 
Targeted strategic dialogues with broad regional relevance that can be delivered as part of the Extended Constituency Workshops (either within the agenda or as a side event).
A management information system  with the design and selection process 
A structure for templates and engagement resources that can deployed at the country level as part of the country level support package
Platform mapping and matrix analysis to determine key companies and platforms for the relevant programs and projects.
A private sector Needs Analysis
Workplan for engagement with the GEF Agencies




Thank 
you
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	We would like to thank those Council Members that have expressed an interest in joining the working group for the Implementation plan, and we look forward to working with you in preparation for Council Meeting 59.
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