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New System Launched with GEF-7

> Launched at GEF Assembly in 2018.

»Updated system to: (i) submit and review project proposals; (ii) capture and report project data
»>Major transition for improved efficiency, transparency and advanced IT capabilities

> Agencies & OFPs register through GEFSec/WB ITS (Juman)

> Thanks to by WB ITS and you - spirit of cooperation to make transition
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Project and Program Proposals —in the Portal

> Entry fields aligned to GEF-7 programming strategy, policies and operations

> Agencies must complete fields and upload corresponding documents

> Fields thus reflect what we are discussing in this Seminar, including:

> Project type; TF; programming objectives; co-financing; core indicators; project description; how
policies met (gender, stakeholder engagement, safeguards); knowledge and communication plan;
budget; alignment w existing initiatives; OFP Endorsement Letter . ..

> Some other entry fields, e.g., geo-location, taxonomy tags
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Project Implementation

» Implementation modules

<»Agencies enter data and documents during project implementation

= Also reflect GEF-7 requirements - core indicators, co-financing, policies
= FY 20 - Agencies will enter all FY20 data and documents directly into system

= Transition period finished (data entry via spreadsheets)

> We will be in touch in the coming weeks with details for FY20
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Other System Features

> Validation alerts to match GEF-7 requirements (e.g., STAR)

> Guidance tips — e.g., What STAP looks for

> Document system — to group different types of docs

> Entry fields align to project type (e.g., FSP, MSP, PFD, EA)

> Built-in workflow w audit trail - no more emails; meeting business standards

» Document feed to website
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Data and Reports

> System generates updated data on GEF-7 and GEF-6 projects

< Data includes Project names and IDs, financing, Focal Area/IP, Status
<+ STAR Utilization report

» Goal: updated (live) information and transparency to all
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OFP and PFP Access

> All projects and related info/docs involving your respective countries; and all PFDs

> Reporting feature —live data on projects, STAR utilization

> Designed to support of role and engagement as OFPs

< Direct access and ability to keep fully up-to-date on progress and issues

> WB ITS available to show you on sides of meeting



g GLOBAL ENVIRONMENT FACILITY
gef INVESTING IN OUR PLANET

www.theGEF.org

Demos, Guidance, Tips

ITS available to meet and
do walk-throughs on
sidelines of session




AGENCY LANDING PAGE




My Projects @

My Actions Draft Projects Returned Projects Submitted Projects
GEF Project Type Country Agency Focal Area  Program Status
ID Name Manager
10706 Test Status MSP Argentina UNDP  Climate Ramesh CEO &S &
updated out Change Veguru Endorsement
of the Submitted to
Workflow 03 CU for
Submission
to GEFSEC
10703 Test Status MSP Bolivia UNDP  Climate Ramesh CEO S &
updated out Change Veguru Endorsement
of the Submitted to

Workflow 01 CU for

™S L . = 0=
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Proposing a Project or Program

Create Project

Project Type

Full-Sized Project v
Select Project Type

Full-Sized Project

Medium-Sized Project
Program (PFD)
Enabling Activity




My Actions Draft Projects Returned Projects Submitted Projects

Country v Type of Project v GEF Period ~
Focal Area v Agency v NGI/CBIT v
Funding Source v Project Implemented v

Filters Applied: 9485 % Project Implemented X

@8 Download list in Excel

GEF Project Name Type Country Agency Focal Program Status

ID Area Manager

9485 Programme for Cleantech Innovation and MSP Morocco UNIDO Climate David Elrie Project @ B
Green Jobs in Morocco Change Rodgers Implemented




Project Identification Form (PIF)

Core Indicators e

To calculate the core indicators, please refer to Results Guidance

Indicator 1 Terrestrial protected areas created or under
improved management for conservation and sustainable use

Indicator 2 Marine protected areas created or under improved
management for conservation and sustainable use

Indicator 3 Area of land restored

¢ Add / Edit

¢ Add / Edit

# Add / Edit



IMPLEMENTATION MODULE

MTR (Mid-Term Report)

Sinth

2/3/2020 Follow #GEFAssembly l@ EEE




CCO
@ @ @ @ & @

Project Identification Council Approval CEQ Endorsermnent Project Midterm Review Terminal Evaluation
Form Implermentation
Report

Mid-Term Review (MTR)

MTR Date Actual Agency Approval Date GEF Fiscal Year
01/24/2020

Development Objective Rating Implementation Progress Rating

Risk Rating

Cumulative disbursement as of June30 as of given FY or
Actual Implementation Start Date Project that have been in implementation for at least one fiscal

6/14/2016 year ($)



Main Findings of the MTR

Dacurments
Title

Actual Sources of Co-financing

Sources of Co-
financing

Government

Govarniment

GEF Agency

GEF Agency

Mame of Co-financier

Delegate Ministry in Charge of
Environment

Delegate Ministry in Charge of
Environment

LINIDO

LUMIDO

Submitted
Type of Co- Amount(5) at Actual(s) at Actual(%)
financing CEQ MTR atTE
Grant 515,000
Ir-kird 2,185,000
Grant 50,000
In-kind 150,000

Totals) 2.000.000 0 L]



Core Indicators e

As of July 1, 2018, Agencies,nkwboration with recipient country

5 E5 governments, executing partners and other stakeholders, should provide
il indicative, expected results across applicable core indicators and sub-
indicators for all new GEF projects and programs submitted for Work Program
entry or MSP PIF Approval. At CEO Endorsement/ Approval, Agencies should
provide expected results, with adjustments as required reflecting further

analysis carried out during project preparation. " Ul'ld‘E'l' ilTll]fI:l'i"E‘d
management for conservation and sustainable use

. =

Indicator 2 Marine protected areas created or under improved
management for conservation and sustainable use

Indicator 3 Area of land restored

Indicator 4 Area of landscapes under improved practices (hectares;



OFP PAGE

Sinth
2/3/2020 Follow #GEFAssembly l EEE




Focal Point Projects

Search by v enter search term

ﬂ

GEF Project Name Type Country Agency Focal Area Program Status
ID Manager
10665 TESTING FSP201202 FSP  Brazil UNDP  Biodiversity  Ranijit Cancelled B
Arunachalam
10646 TEST RANJIT PFD PFD Regional UNDP  Biodiversity Ranjit Pending B
Arunachalam
10643 PFD first disbursement link PFD Cook UNDP  Climate Ramesh Veguru  Council Approved B
CHECKS Islands Change
10641 FSP first disbursement link FSP  Brazil UNDP  Multi Focal Ramesh Veguru  Under B
Checks Area Implementation
10638 TESTING RANJIT FSP2 FSP  Regional UNDP  Biodiversity  Ranijit Cancelled B

Arunachalam

10635 TESTING SIX MSP Brazil UNDP  Biodiversity Ranjit CEO PIF Cleared Ei



REPORTING FEATURE (OFP, AGENCY)




g Search By Keyword Q e
Ef GLOBAL ENVIRONMENT FACILITY G E F P t I
g INVESTING IN OUR PLANET Or a Juman Byun

Reports
GEF-7 v
PROJECT INFORMATION X
STAR Utilization Report X

¢ Back
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Thank you

Accessing the Portal : https://gefportal.worldbank.org

Help and Support:

gefportalhelpline@thegef.org
Juman Byun, jbyun@worldbankgroup.org

Wanderson Batista Roldao, wbatistaroldao@worldbankgroup.org
Peter Lallas, plallas@thegef.org
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