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New System — Launched with GEF-7

> Launched in July after Assembly (and data migration)
> Core features and functionality in place — system is working
> Project submissions and review - CEO Endorsements, December WP

> Most early issues resolved (validation alerts, users, aligning to GEF-7)
> Big thanks to IT team and you for working through the transition




Main system features and new elements

> Aligned to GEF-7 programming and policies (entry fields — the new PIF forms)
» GEF-7 core indicators (also for GEF-6 CEO endorsements after July 1)

> Taxonomy (tags) and Rio Markers (CC)

> Geo-location field — please check the hover tip!

» Document organization system

> Validation alerts and “hover tips”, e.g. “What STAP Looks For”

> Implementation modules, including fields for results, gender, other

> Agency and Secretariat workspace

> Data migration (GEF-5 and GEF-6); workflow tracked; higher transparency




Final pieces of puzzle, and adjustments

> Data features: reporting; dashboard; dynamic search (left hand icons)
> Final aligning with GEF-7 and some issues (e.g., multi-TF projects, sub-indicators)
> Core indicators in the Implementation Modules

> Data migration from GEF-4 and earlier

> User-friendly elements: print and download; workflow-based system




Demonstration

Core Indicators
Implementation Modules
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Home [ RoadMap !/ Project |dentification Form

Open source rooftop reenforcement for urban food
production

Project GEF Secretariat PIF Clearance CEO Endorsement GEF Review CEO Endorsed
Identification Form Reviewer Request

Project Identification Form (PIF) entry — Full Sized Project — GEF -7

Project Identification Form (PIF) O

Core Indicators e

To calculate the core indicators, please refer to guidance in the Annex Il of this Council document

1/22

Indicator 1 Terrestrial protected areas created or under improved # Add / Edit



Indicator 2 Marine protected areas created or under improved management
for conservation and sustainable use

Indicator 3 Area of land restored

Indicator 4 Area of landscapes under improved practices (hectares;
excluding protected areas)

Indicator 5 Area of marine habit under improved practices to benefit
biodiversity (excluding protected areas)

Indicator 6 Greenhouse Gas Emissions Mitigated

Indicator 7 Number of shared water ecosystems (fresh or marine) under
new or improved cooperative management

Indicator 8 Globally over-exploited fisheries moved to more sustainable
levels

# Add / Edit

# Add / Edit

# Add / Edit

# Add / Edit

# Add / Edit

# Add / Edit

# Add / Edit




Indicator 9 Reduction, disposal/destruction, phase out, eliminination and # Add / Edit
avoidance of chemicals of global concern and their waste in the

environment and in processes, materials and products (metric tons of toxic

chemicals reduced)

Indicator 10 Reduction, avoidance of emissions of POPS to air from point # Add / Edit
and non-point sources( grams of toxic equivalent gTEQ)

Indicator 11 Number of direct beneficiaries disaggregated by gender as co- # Add / Edit
benefit of GEF investment
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Indicator 1 Terrestrial protected areas created or under improved management for
conservation and sustainable use o

Ha (Baseline at CEO
Ha (Baseline at PIF) Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

Indicator 1.1 Terrestrial Protected Areas Newly created o

Total Ha (Baseline at CEO

Total Ha (Baseline at PIF) Endorsement) Total Ha (Achieved at MTR)  Total Ha (Achieved at TE)
Total Ha
Total Ha (Baseline at Total Ha Total Ha
Name of the (Baseline at CEO (Achieved at (Achieved at
Protect Area WDPA ID IUCN Category PIF) Endorsement) MTR) TE)

O Add New




Indicator 1.2 Terrestrial Protected Areas Under improved Management eftectiveness o

Please use this work sheet to calculate the METT score

Total Ha (Baseline at CEO

Total Ha (Baseline at PIF) Endorsement) Total Ha (Achieved at MTR)  Total Ha (Achieved at TE)
Total Ha
Name TotalHa (Baseline at Total Ha METT score METT METT
of the (Baseline CEO (Achieved Total Ha (Baseline at score score
Protect WDPA IUCN atPIF)  Endorsement) atMTR)  (Achieved CEO (Acheived (Acheived
Area ID Category © o i ] atTE)® Endorsement) atMTR) atTE)
© Add New
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"8 Mid-Term Review (MTR)
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Core Indicators numbers/figures as of the date of the MTR
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MTR Date Actual Agency Approval Fiscal Year
Date
MM-DD-YYYY v

MM-DD-YYYY [

Development Objective Rating Implementation Progress Rating




Development Objective Rating Implementation Progress Rating

Risk Rating
Cumulative disbursement as of June30 as of given FY
Actual Implementation Start or Project that have been in implementation for
Date atleast one fiscal year (5)
MM-DD-YYYY
Materialized Co-Financing (S) Actual Mid-Term Review Expected Closing Date

Date
MM-DD-YYYY
MM-DD-YYYY

Expected Financial Closure/Terminal Financial Report Date

MM-DD-YYYY ™

Information on Progress, challenges and outcomes on stakeholder engagement (based on the description
of the Stakeholder engagement plan inlcuded at CEO Endorsement/Approval)




Information on Progress on gender-responsive measures, indicators and intermedirate results as
doucmented at CEO Endorsement/Approval in the gender action plan or equivalent
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Knowledge activities / products (based on the Knowledge management approach approved at CEO
Endorsement / Approval) and lessons learned (if available)
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Main Findings of the MTR
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THANK YOU

http://gefportal.worldbank.org

gefportalhelpline@thegef.org

Juman Byun, jbyun@worldbankgroup.org

Peter Lallas, plallas@thegef.org



http://gefportal.worldbank.org/
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Project Council Approval CEO Project Midterm Review Terminal
Identification Endorsement Implementation Evaluation
") Form Report
8 Terminal Evaluation (TE)
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Core Indicators numbers/figures as of the date of the TE
] _
TE Date Actual Agency Approval Fiscal Year
Date
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Risk Rating

Cumulative disbursement as of June30 as of given FY

Actual Implementation Start or Project that have been in implementation for
Date atleast one fiscal year (S)

MM-DD-YYYY
Materialized Co-Financing ($) Actual Closing Date Actual Completion Date

MM-DD-YYYY ) MM-DD-YYYY

Final Date of Actual Terminal Evaluation Actual Financial Closure/Terminal Financial Report
Disbursement Date Date

MM-DD-YYYY MM-DD-YYYY MM-DD-YYYY

Information on Progress, challenges and outcomes on stakeholder engagement (as evolved from the time
of MTR)
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Information on Progress on gender-responsive measures, indicators and intermedirate results(as evolved
from time of MTR), lesson learned if available
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Knowledge activities / products (as evolved from time of MTR) and lessons learned
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Main Findings of the TE
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Home / PIR
Project Council Approval CED Endorsement Project Midterm Review Terminal Evaluation
Identification Form Implementation
Report
Project Implementation Report (PIR)

PIR Date Actual Agency Approval Date Fiscal Year

MM-DD-YYYY MM-DD-YYYY & v
Implementation Status
Development Objective Rating Implementation Progress Rating

W

Risk Rating

Actual Implementation Start Date

MM-DD-YYYY

First Disbursement Date

MM-DD-YYYY =
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