£’ GEF Expanded Constituency Workshop Agenda

gef GLOBAL ENVIRONMENT FACILITY Fiji | 3-7 October 2016

INVESTING IN OUR PLANET

DAY 1 — Monday, 3 October 2016

08:00—-13:00 Constituency Meeting (OFPs and PFPs)
13:00 -14:30 LUNCH
14:30-17:00 Ridge to Reef Program Update by Agencies (Relevant OFPs and PFPs)
DAY 2 — Tuesday, 4 October 2016
08:00 - 13:00 CSO Consultation (CSOs)
13:00 -14:30 LUNCH
14:30-17:00 SGP Consultation — Planning for GEF-7 (CSOs and OFP/PFPs)
DAY 3 — Wednesday, 5 October 2016
08:00 - 08:20 Registration
08:20-09:30 Expanded Constituency Workshop — Opening Program & Group Photo
09:30-10:00 Workshop Objectives, Agenda, Materials and Resources
10:00 - 10:30 GEF Histories and Policies Quiz
10:30-11:00 Looking Toward GEF-7
11:00-12:30 GEF and the SDGs
12:30-13:00 RBM Overview
13:00 - 14:30 LUNCH
14:30 - 15:00 KM Overview
15:00-17:00 GEF IEO: M&E Training
19:00 - 21:00 Reception at Garden of Sleeping Giant (dress code: traditional attire)
DAY 4 — Thursday, 6 October 2016
09:00 - 10:00 Reporting Back on GEF-7 and SDGs Sessions from Yesterday
10:00-11:30 UNOPS Project Management Workshop — project management, the value
of project management, the role of the project manager
11:30-13:00 UNOPS Planning Simulation Exercise
13:00 - 14:30 LUNCH
14:30-16:30 UNOPS Planning Simulation Exercise (continued)
16:30-17:00 UNOPS Monitoring and Controlling Results and Q&A
17:00-17:30 GEF Surveys

DAY 5 — Friday, 7 October 2016

Ridge to Reef Program Site Visit

08:00 - 16:00

Site Visit



