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The GEF CSO Network is an independent global alliance of Civil Society Organizations working to address global 

environmental challenges in areas linked to the GEF focal areas. 
 

1.0  Introduction 

The Civil Society Organization (CSO) meeting of the GEF Pacific Regional Extended Constituency 

Workshop (ECW) was held on Tuesday 25th of July, 2017. The ECW meeting was held in 

Nuku’alofa, Tonga and was attended by Pacific Region countries including the Philippines, 

Indonesia and Timor Leste.  

 

2.0 Objectives of the Meeting 

 
The objectives of the CSO meeting are: 
 
1. Strengthen awareness of GEF CSO Network within the CSO sector in the region  
2. Enhance CSO engagement of GEF projects at the country level, and 
3. Build greater awareness of the GEF’s Public Involvement Policy and how it relates to CSOs in our 

region 

 
The expected outputs of the Meeting are: 
 
1. The CSOs attending the meeting who are not members of the GEF CSO Network register into the 

Network. 
2. CSOs actively engage in building/strengthening partnerships with their government sector 

colleagues to enhance project/program implementation at the country level. 
3. CSOs increase knowledge of GEF projects in country through exposure to GEF website and 

government colleagues at country tables. 
 
 

The CSO meeting was attended by representatives from a majority of the Pacific countries. A list of 

participants is appended to this report. Additionally, Mr. William Ehlers of the GEF Secretariat was 

present to welcome the meeting participants on behalf of the GEF. The meeting was also attended by 

Ms. Yoko Watanabe (Global Manager) and Mr. Charles Nyandiga of the GEF Small Grants Programme. A 

number of countries had gov’t representatives attending the meeting these countries include Niue, 

Palau and Papua New Guinea. The meeting was also attended by two of the implementing agencies 

working with countries in this region, UNDP and UNE. 

 
 
 
 



3.0  Summary of Meeting 
 
The meeting was attended by 12 of the 13 CSO members whose attendance was financially supported 
by the GEF. A participant list is appended to this report.  Airline connectivity challenges resulted in Timor 
Leste’s absence at the meeting. Meeting participants discussed the GEF-CSO Network and were updated 
on the Network’s strategic plan. Discussions reaffirmed the value of CSOs participation in GEF supported 
national projects.  The meeting also included exposure to the GEF Public Involvement Policy which is 
now called the CSO Engagement Policy to reflect a more inclusive nature and invaluable part CSOs play 
in the real life work of GEF in the countries and project levels. CSO participants received a copy of this 
document prior to their arrival in Tonga. At the ECW they were updated on the policy in both the CSO 
meeting as well as in the larger Extended Constituency Workshop. The value of this policy document 
cannot be over stated and it is greatly encouraged that CSOs desiring to actively participate in GEF 
projects be familiar with this policy. 
 
4.0 Feedback on the value of participation in the CSO meeting 
 
A survey gauging the value of the CSO meeting to the participants was implemented and of the 12 CSO 
participants only 11 provided input. The following findings are gleaned from the survey respondents. 
 
 55% of the CSOs present at the meeting were members of the GEF CSO Network with 45% being non 
members. The majority of the participants felt that they had increased their knowledge of the GEF. The 
CSO Network Members also reported that they had participated in previous GEF ECWs for the region. 
Whereas the participants who indicated that they were not members of the GEF-CSO Network all 
reported that this was the first time that they had participated in the GEF ECWS.   
 

Most of the participants had very clear recommendations for 
strengthening future CSO meetings. The following statements 
are excerpted in whole from the questionnaire and are 
representative of the sentiment that was expressed at the 
meeting. 
 
 
 

 
How could this meeting have been structured to increase your understanding of GEF and CSO 
involvement? 
 
“More ‘technical’/detailed discussions on accessing Medium- Large Sizes projects shared by CSOs who 
did it before” 
 

“Focus on the role of CSOs and participation in the GEF projects” 
 
What is preventing your organization from becoming a GEF-CSO Network member? 
 

“I didn’t know that there’s a GEF-CSO Network before” 
 
 
 
 



 
 
 
5.0 Next Steps 
 
Two action items were identified in the meeting. These items are as follows: 
 

• CSO participants- Build your exposure to the GEF. Access the GEF website and go to your 
country page where you will find a list of all the GEF projects that your country is implementing. 
Get to know what the projects are and who the stakeholders are.  

o Recommendation: if you can identify the service that your CSO can provide better than 
any other group (knowing your value proposition with respect to existing in country GEF 
projects and your comparative advantage over other groups in delivering that value 
added to the GEF project) then it will be easy to identify and exploit your entry point 
into the GEF medium or full size project being implemented in your country.  

 

• GEF CSO Network regional focal point- Develop a Pacific region CSO directory to facilitate 
outreach to national CSOs. Work with country focal points to get information on the existing 
CSOs in the country and at the very least send a web link of the GEF CSO Network to the CSOs in 
the countries.  

 
o Recommendation - Communicate with country and regional CSO networks to build 

awareness of the value of the GEF CSO Network. It is anticipated that the country and 
regional CSO networks are better positioned to deliver outreach on the existence of GEF 
CSO Network because they have greater access to national CSOs. 
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