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TRAFFIC: wildlife trade specialists



KEY MESSAGES:

• Illegal wildlife trade is 

big, complex and 

harmful 

• The underlying problem 

is over-exploitation of 

wildlife, driven by 

demand

• Diverse, well-designed 

solutions are needed to 

address the immediate 

problems of wildlife 

trade crime

• Success depends on 

wider environmental 

action – local 

engagement and 

responsible consumption



SCALE OF WILDLIFE TRADE: VOLUME



SCALE OF WILDLIFE TRADE: VALUE



SCALE OF ILLEGAL WILDLIFE TRADE: TENS OF THOUSANDS OF SPECIES TRADED GLOBALLY



COMPLEXITY OF ILLEGAL WILDLIFE TRADE: GLOBAL REACH

Wildlife Trafficking Air Routes 2009-2016: Elephant Ivory, Rhino Horn, Live Birds & Live Reptiles



COMPLEXITY OF ILLEGAL WILDLIFE TRADE: GLOBAL REACH

Wildlife seizure heatmaps: origin and destination (TRAFFIC WiTIS)
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Estimated annual ivory exports from Africa 1500-2020 and trends in likely end markets (t)
Historical data from Parker, 1979
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Note: 50 year time blocks mask short peaks – eg US peaked 1900-1914; India increased again 1915-1940

COMPLEXITY OF WILDLIFE TRADE: EVOLUTION OVER TIME



Direct 
exploitation is a 
major cause of 
species decline 
and is often, 
though not 
always, driven 
by trade, which 
is sometimes 
illegal

IMPACTS OF WILDLIFE TRADE: NATURE UNDER PRESSURE 



IMPACTS OF ILLEGAL WILDLIFE TRADE: 

BEYOND NATURE 

Harms from illegal wildlife trade 
extend beyond the direct impacts 
on nature, including:

• declining natural capital

• lost revenue from legal 
exploitation

• undermining local livelihoods

• Insecurity and instability

• health problems

• attracting organised crime and 
corruption



CONNECTIVITY AND CRIME CONVERGENCE







ILLEGAL ABALONE TRADE



THE UNDERLYING PROBLEM IS 

DEMAND THAT DRIVES OVER-

EXPLOITATION OF NATURE

from the needs and aspirations 
of people to make a living from 
the natural resources around 
them

right through to consumers  
who have the financial 
means to purchase wildlife 
commodities to fulfil a range 
of needs and desires 



Legislation and regulation have been the main responses to the problem of over-exploitation 
over the past 50 years – there have been successes, but it’s clear – making something illegal 
does not stop it happening



INCREASE EFFORT INCREASE RISKS REDUCE REWARDS

DESIGNING THE FIGHT AGAINST ILLEGAL WILDLIFE TRADE: A CRIME PREVENTION APPROACH



The Coalition to End Wildlife Trafficking Online
34 company partners across Americas, Asia, Europe and Africa 

ACTION ON ILLEGAL WILDLIFE TRADE: INCREASE EFFORT

Engaging Corporate Leaders



ACTION ON ILLEGAL WILDLIFE TRADE: INCREASE RISKS



ACTION ON ILLEGAL WILDLIFE TRADE: REDUCE REWARDS

changewildlifeconsumers.org



ASSESSING IMPACT OF ACTIONS TO ADDRESS ILLEGAL WILDLIFE TRADE

Trader Retailer Consumer

A. SUPPLY FLOW B. TRADING FLOWS C. END MARKET FLOW

Resource

STATUS

2. In situ 
protection

4. Trade chain 
disruption

3. Trade 
regulation

5. End market 
regulation

6. Consumer 
behaviour 

modification

1. Producer 
incentive 

modification

Producer Manufacturer

D. DEMAND
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CITES-MIKE
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INCREASE EFFORT REQUIRED INCREASE RISKS REDUCE BENEFITS

POST-2020



Interventions to 

address illegal 

& 

unsustainable 

wildlife trade

Livelihoods

as 

driver

Livelihoods

as 

driver

Markets & 

prices 

as driver

Markets & 

prices 

as driver

Laws & 

regulations

as driver

Laws & 

regulations

as driver

Awareness

as 

driver

Awareness

as 

driver

Increasing 

harvester income 

reduces illegal & 

unsustainable 

wildlife trade

Increasing 

harvester income 

reduces illegal & 

unsustainable 

wildlife trade

Diversifying 

harvester 

livelihoods reduces 

illegal & 

unsustainable 

wildlife trade

Diversifying 

harvester 

livelihoods reduces 

illegal & 

unsustainable 

wildlife trade

Consumer 

demand for 

wildlife products 

is responsive 

to changes 

in retail price

Consumer 

demand for 

wildlife products 

is responsive 

to changes 

in retail price

Supply of wildlife 

products to and 

through the market 

is responsive to 

changes in 

producer price and 

profitability

Supply of wildlife 

products to and 

through the market 

is responsive to 

changes in 

producer price and 

profitability

Increasing 

community access 

rights over land and 

resources reduces 

illegal & 

unsustainable 

wildlife trade

Increasing 

community access 

rights over land and 

resources reduces 

illegal & 

unsustainable 

wildlife trade

Consumer 

awareness 

campaigns 

reduce the volume 

of wildlife 

consumed

Consumer 

awareness 

campaigns 

reduce the volume 

of wildlife 

consumed

Increasing 

harvester/trader 

awareness reduces 

illegal & 

unsustainable 

wildlife trade

Increasing 

harvester/trader 

awareness reduces 

illegal & 

unsustainable 

wildlife trade

The imposition of 

restrictions and 

penalties reduces 

illegal &  

unsustainable 

wildlife trade

The imposition of 

restrictions and 

penalties reduces 

illegal &  

unsustainable 

wildlife trade

Resource 

management

as driver

Resource 

management

as driver

External support to 

improved resource 

management 

reduces 

overexploitation

External support to 

improved resource 

management 

reduces 

overexploitation

SETTING WILDLIFE TRADE ACTION IN A WIDER CONTEXT



LOCAL COMMUNITIES HAVE A VITAL ROLE TO PLAY



LEARNING PLATFORM: COMMUNITIES ADDRESSING IWT CHALLENGES



GLOBAL WILDLIFE 
PROGRAMME 
COMMUNITY- LEVEL 
INVESTMENTS



DEVELOPING CREATIVE SOLUTIONS TO WILDLIFE OVER-EXPLOITATION 



wild harvested plant-based 
products sourcing

FairWild certification and implementation projects

COMMUNITY-BASED SUSTAINABLE WILD PLANT HARVEST



Harvest of wild plants can provide vital resources for poor and 
marginalised people and much-needed income. 
It can also provide an incentive to manage the harvest of 
plants sustainably and to maintain their habitat to the benefit 
of other species and whole ecosystems.

BUILDING CONSERVATION INCENTIVES



KEY MESSAGES:

• Illegal wildlife trade is big, complex 

and harmful 

• The underlying problem is over-

exploitation of wildlife, driven by 

demand

• Diverse, well-designed solutions 

are needed to address the 

immediate problems of wildlife 

trade crime

• Success depends on wider 

environmental action – local 

community engagement and more 

attention to responsible 

consumption globally
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