
GEF4 BD projects in West and Central Africa v. September, 2009

PMIS Agency Country Project Title Status GEF cofinancing Summary
CONGO BASIN Project+PPG (if approved)

3779 WB Regional

Enhancing Institutional 

Capacities on REDD 

issues for Sustainable 

Forest Management in the 

Congo Basin

PIF 

approved, 

PPG 

approved

13,399,000 13,180,000

The proposed project will provide a support to Congo basin countries

to develop national policies and capacities, and contribute to the

elaboration of methodologies to reliably measure carbon stored in

forests and emitted from deforestation or forest degradation.

Sustainable Forest Management Pilot projects will complete the

approach at local level. The regional approach will foster coordination

and “real time” knowledge sharing and dissemination among Congo

Basin countries. 

3822 UNEP Regional

A regional Focus on 

Sustainable Timber 

Management in the Congo 

Basin

PIF cleared 

(waiting for 

next WP) 

PPG pending

3,636,364 6,000,000

The project objective is to contribute to sustainable forest 

management through the harmonization of forest policies in Central 

Africa with a focus on illegal logging, market incentives and 

governance issues

2906 UNDP Regional

 Sustainable financial 

mechanisms of protected 

areas in the Congo Basin

PIF 

approved, 

PPG 

approved

8,521,818 50,600,000

The goal of the project is to achieve long-term financial sustainability

of national protected area systems in the Congo Basin. For that, the

project aims to have in place capacity, institutional frameworks and

model mechanisms for the long-term financial sustainability of PA

systems and associated ecosystems within the Congo Basin. Pilot

mechanisms will be tested at national, transboundary, and regional

levels.

3777 FAO Regional

CBSP Sustainable 

Management of the 

Wildlife and Bushmeat 

Sector in Central Africa

PIF 

approved, 

PPG pending

4,245,452 6,000,000

The objective is to develop an approach for the sustainable 

management of the wildlife and bushmeat sector in four countries of 

the Congo Basin (DRC, RoC, Gabon, CAR).  The project is based on 

three main components with 1) the implementation of pilot actions on 

the field based on community wildlife management approaches and 

the development of alternative livelihoods, 2) the awareness of the 

population and key stakeholders through information dissemination 

and training, 3) a better understanding of the status of wildlife 

populations and the impact of bushmeat management strategies by 

building efficient mechanisms for monitoring and regulation of 

bushmeat trade at national and local level. The sub-regional level will 

be a key to harmonizing strategies and activities.

3750 UNDP

Regional 

(Congo and 

DRC)

CBSP Catalyzing 

Sustainable Forest 

Management in the Lake 

Tele-Lake Tumba (LTLT) 

Transboundary Wetland 

Landscape

Council 

Approved - 

PPG 

approved

2,272,726 6,600,000

The project aims to implement a strategy for the conservation and 

sustainable management of one of the world’s largest swamp forest 

and the world’s largest Ramsar site established in DRC in July 2008 

with: 1. the adoption of a transboundary strategy for cooperation, 

2.the implementation of community based management projects, and 

3. the reinforcement of capacity of national agencies
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3772 WB Congo DR
CBSP Forest and Nature 

Conservation Project

CEO 

endorsed
6,000,000 62,000,000

This project aims to promote the protection and sustainable

management of forest resources in DRC, by helping public

institutions, civil society and local communities to implement new

forest and nature conservation policies on the field. The project will

aim to provide a support to a critical area (Maiko) and innovative field

operations (conservation concessions, REDD).

3757 UNDP
Equatorial 

Guinea

CBSP Sustainable Forest 

Management in Equatorial 

Guinea for the 

Conservation of 

Representative 

Ecosystems and Globally 

Significant Biodiversity

PIF 

approved, 

PPG 

approved

1,818,182 4,450,000

The project will aim to improve management effectiveness of the 

forest protected areas network in Equatorial Guinea. Pilot sites will be 

selected during the preparation phase after discussions with 

partners.

3761
UNDP/

UNEP
Gabon

CBSP: Sustainable 

Management of the Mbe 

River Forested Watershed 

through the Development 

of a Payments for 

Ecosystem Services 

(PES) Mechanism

PIF 

approved, 

PPG 

approved

909,091 2,950,000

The Mbe River watershed is one of the most biologically diverse sites

in Central Africa and is of global conservation significance. The

catchment area provides functions and services which are

economically and ecologically important (source of fresh water,

electricity, soil fixation, silt filtration, flooding regulation). The project

aims todevelop a sustainable funding mechanism to secure the long-

term protection of this crucial forested and high-value biodiversity

conservation watershed.

3903 UNDP Central Africa

Strengthening protected 

area systems in Central 

Africa Republic

PIF 

approved. 

PPG 

approved

1,832,182 3,350,000

The Project aims to conserve globally important biodiversity through 

strengthened co-management of a consolidated protected area 

network in the Central African Republic. This will be achieved through 

two complementary components: 1) an effective involvement of local 

communities in the management of the Protected Area system and 2) 

the implemenatation of effective, sustainable, and replicable models 

of community-based PA management. The two pilot sites are the 

Basse-Lobaye Biosphere Reserve and the Mourou-Fadama-Ndanda 

multiple use area. 

3960 WB Regional

Capacity building for 

Sustainable Forest 

Management

PIF approved 815,000 1,107,750 The project will provide a support to the COMIFAC to ensure its 

regional reponsiblities in the GEF program. 

3821 FAO Cameroon

Sustainable Community 

Based Management and 

Conservation of  

Mangrove Ecosystem in 

Cameroon

PIF approved

PPG pending
1,733,182 3,700,000

The project will develop planning, management, and monitoring

capacities, consultative mechanisms for the long term sustainability

of the mangrove forest ecosystems and through participatory and

inclusive participation of communities and other key stakeholders.
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4083 FAO Congo

Integrated management of 

mangroves forest 

ecosystems in Congo

PIF cleared 950,000 1,150,000

The project objective is to strengthen national and local capacies to 

effectivily manage mangrove forests. The project is build on three 

components: 1) design appropriate policies and regulations, 2) 

rehabilitate and manage mangrove forests improving local knowledge 

and skills, 3) Develop a collaborative management and sustainable 

use of mangrove forests and wetland resources in four pilot sites.

4084 WB Cameroon

CBSP-Conservation and 

sustainable use of the 

Ngoyla Mintom Forest

PIF cleared 

(waiting for 

next WP) 

3,500,000 6,500,000

The project aims to establish a core protected area within the Ngoyla-

Mintom forest through an integrated approach of land use planning, 

fostering public-private partnerships. The project is based on three 

components aiming to 1) promote SFM in the entire Ngoyla-Mintom 

forest block with a Master Plan on 988,000 ha, 2) make operational 

the core protected area on 160,000 ha, and 3) experiment a 

sustainable financing mechanism for the core area.

3437 FAO  

Transboundary integrated 

Forest management 

project

PIF approved 1,045,000 1,240,000

The project aims to establish a viable and sustainable transfrontier 

conservation area between forest reserves and protected areas in 

Bia, Goaso and Djambarakoru (in Ghana and Cote d'Ivoire). A 

bilateral framework will be established. SFM/SLM best practices will 

be promoted in Community Forests in 15-20 villages. The 

management effectiveness will be strengthened in 3 Protected Areas 

and surrounding areas (50,000 ha) and measures will be taken to 

reduce human-wildlife conflicts in 25 villages. 

3817 WB
Guinea-

Bissau

SPWA BD: Guinea Bissau 

Biodiversity Conservation 

Trust Fund Project

PIF approved 950,000 2,900,000

The project aims to strengthen the ongoing management and 

conservation of the network of parks and protected areas in Guinea 

Bissau by 1) consolidating capacities for the management of coastal 

and marine protected areas, 2) implementing four plans for 

endangered species implemented (chimpanzee, mangrove, hippo, 

and marine turtle), and 3) strengthening the Foundation for 

Biodiversity.

3837 WB Liberia

SPWA BD: Biodiversity 

Conservation through 

Expanding the Protected 

Area Network in Liberia

PIF Approved 950,000 9,168,000

This project is conceived as a pilot activity in complement of a REDD 

initiative in Liberia with the FCPF. The project provides a support to 

create two national parks on the Marshall Wetlands, south of 

Monrovia (50,000ha) and the Grebo Forests, bordering Ivory Coast 

(100,000ha). The whole GEF portfolio will provide a consistent 

approach on 6 major sites with 1. the strengthening of the national 

agency in charge of forests and its decentralized bodies, 2. site 

management planning involving communities, 3. development of a 

community livelihood program around protected areas, and 4. 

technical partnerships (US Fisheries and Wildlife Service, 

Conservation International, Fauna & Flora International).

WEST AFRICA
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3760 UNDP Niger

SPWA-BD Integrating the 

Sustainable Management 

of Faunal Corridors into 

Niger's Protected Area 

System

Council 

Approved 

PPG 

approved

1,768,182 5,200,000

The project will materialize the creation of two new reserves (Termit, 

Tadress, and their buffer zones) and will establish the Northern Niger 

Faunal corridor to maintain the biological connectivity of protected 

areas in Niger’s Saharan biome. 

3763 UNDP Mali

SPWA-BD  Expansion and 

Strengthening of Mali's PA 

System

Council 

Approved 

PPG 

approved

1,768,000 3,950,000

The objective of the project is to establish three new protected areas 

in the Southwestern region in the Malian side of the  Bafing-Faleme 

Transboundary reserve and define Buffer and Transition zones of 

both the Bafing-Famele and the Baoule Biosphere Reserves.  An 

innovative landscape approach, involving local communities for the 

conservation and sustainable use of natural resources will be 

implemented. This zone is a transition area of very vulnerable 

ecosystems, with the last intact blocks of Western Sudanian 

Savannah, with one of the last colonies of Western Chimpanzees in 

West Africa, as well as the Western Eland. 

3781 UNEP Regional

SPWA Evolution of PA 

Systems with regard to 

Climatic, Institutional, 

Social, and Economic 

Conditions in the West 

Africa Region

PIF approved

PPG 

approved

3,636,364 10,000,000

The project aims to work on potential risks and changes on the 

conservation and sustainable management of representative 

ecosystems and biodiversity in the West Africa region. A 

vulnerability assessment and risk reduction strategies will be 

developed for existing protected area systems with a focus on 

climate change. Gap analysis, studies, and mapping for other kinds 

of risks will be prepared. All lessons will be incorporated to 

enhance the effectiveness of current protected area systems and 

selected protected areas in five pilot countries.

3836 WB Ghana

SPWA BD: Landscape 

Management and 

Biodiversity

PIF Approved 1,000,000 5,100,000

The area is located in the northern region of Ghana, in the Upper 

West region which is a reasonably undisturbed sample of Guinea 

Savanna ecosystems. The project will support the implementation of 

management plans of the Gbele Resource Reserve and the wildlife 

corridors between Mole Park, Gbele park and Burkina Faso with the 

establishement of Community Resource Management Areas 

(CREMAs). 

3770 UNDP Benin

incorporation of sacred 

forests in the Protected 

Area system

PIF approved 

PPG 

approved

1,100,000 4,070,000

This project aims to promote the conservation and sustainable use of 

Benin's Sacred Forests as a network of community-managed areas 

incorporated into the national system of protected areas. The logical 

framework is based on three components with 1) the 

institutionali¬sation of Sacred Forests, 2) Piloting participatory 

community management plans for Sacred Forests, and 3) 

Engineering sustainable uses of wild resources.

4075 WB Benin

Ensuring the sustainability 

financing mechanism for 

national Parks in Benin

PIF cleared, 

waiting for 

the next WP

1,900,500 9,675,000

The project aims to strengthen sustainable management of the 

Northern Benin Savannah Ecosystems areas through enhanced 

management capacity and the establishment and operation of a 

conservation trust fund for a long-term funding. 

Contact: jsinnassamy@thegef.org - tel - (1) 202 458 80 60
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4026 UNDP Togo

Rationalising and 

strenghtening the 

conservation role of 

Togo's national protected 

areas system

PIF cleared, 

waiting for 

the next WP

1,222,200 3,000,000

This project aims at reestablishing the Togo’s protected area estate 

by 1) redefining and rationalizing the protected area estate, 2) 

reinforcing capacities of staff and protected area adjacent 

communities, and 3) developing an effective management on the Oti-

Keran & Oti-Mandouri Complex in view to reconnect to the W-Arly-

Pendjari (WAP) Complex.

3962 WB Guinea

Mainstreaming 

Biodiversity in Mining 

Induced Growth and 

Employment Project 

(BioMIGEP)

PIF cleared, 

waiting for 

the next WP

1,900,000 9,000,000

The project aims to mainstream environmental aspects into the public-

private dialogue for a mining-induced growth agenda. The 

incremental support aims to strengthen the enabling environment for 

mainstreaming biodiversity objectives in the local development 

planning process in the regions bordering the Nimba Mount.

3752 UNDP Cap Verde

SPWA-BD Consolidation 

of Cape Verde's Protected 

Areas System

PIF 

approved. 

PPG 

approved

3,287,000 14,245,000

The project aims to consolidate and strengthen Cape Verde’s 

protected areas system through the establishment of new terrestrial 

and marine PA units and the promotion of participatory approaches to 

conservation.

4090 UNDP Nigeria
 Niger Delta Conservation 

project

PIF cleared, 

waiting for 

the next WP

3,610,000 6,150,000

The project is based on three components to mainstream biodiversity 

management priorities into the Niger Delta Oil and gas Sector by 1) 

implementing a governance framework to reduce threats and risks 

linked to Oil and Gas operation in priority ecosystems on 4,6 million 

ha, 2) managing directly key biodiversity areas in the Niger delta on 

46,000 ha, and 3) developing a financial mechanism to support 

biodiversity conservation and community based management 

activities in the Niger delta.

4080 UNDP Senegal Ecovillages
PIF cleared, 

waiting for 

the next WP

2,880,000 12,700,000

The project aims to promote a participatory approach for biodiversity 

conservation and low carbon development of Pilot Ecovillages in the 

vicinity of Protected Areas in Senegal.

The framework is based on 5 components to 1) improve the 

governance of biological resources and energy, 2) establish 

demonstration activities, 3) reduce greenhouse gas emissions in key 

sectors and develop strategy towards energy self sufficiency, 4) 

strengthen capacities for carbon sequestration (PES schemes, plant 

nursery, mangrove regeneration, and production of compost), and 5) 

monitor and assess the performance with a participatory approach.

4081 UNDP Chad

 Generating incomes and  

economic alternatives in 

Managed Conservation 

Areas 

PIF approved 859,000 3,360,000

The project aims to support the establishment of an effectively 

managed Protected Area network in Chad by (1) strengthening PA 

policy and planning framework; (2) reinforcing capacities for PA 

management, and (3) testing new governance approaches. The 

project is focused on three sites covering 100,000 ha (Ouadi-Rime-

Ouadi Achim Faunal Reserve, Fada Archei Faunal Reserve, and a 

transboundary protected area between Chad and Cameroon, Sena 

Oura National Parks). 
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3961 WB Gambia

The Gambia Biodiversity 

Management and 

Institutional Strengthening 

Project

PIF approved 945,000 1,258,876

This project will focus on 1) strengthening field effectiveness of 

biodiversity and Protected Area Management with a effort on the 

Tanji Bird Reserve and the Kiang West National Park, 2) developing 

a long term sustainable financing vision, and 3) developing capacities 

for management of Protected Areas and Biodiversity implementing 

recommendations of the Institutional Assessment completed in 2007.

WB Sierra Leone
 Protected area 

management Project 
PIF pending 1,800,000 2,000,000

UNDP Burkina Faso

Management of Protected 

Areas and Corridors in the 

framework of the 

Decentralization and Rural 

Communities 

1,900,000 tbd

WB Regional

Scaling up the impact of 

good practises in linking 

poverty alleviation and 

biodiversity conservation

800,000 tbd

WB Regional Capacity Building 800,000 tbd

UNDP Mauritania

Strengthening the 

mainstreaming of 

biodiversity in Mauritania's 

oil and gas sectors

950,000

Congo basin

Nb GEF grant cofinancing

13 PIFs cleared

49,632,997 167,587,750

100% 112%

13 in the PFD 49,750,088 150,000,000

Nb West Africa Program

16 PIFs cleared

28,821,246 101,016,876

80% 88%

1 Pending PIF 1,800,000 2,000,000

4 remaining 

PIFs* 4,450,000 0

21 in the PFD 35,927,000 115,000,000

*:  1 should be submitted, 2 should be merged in a single MSP for KM and capacity building, one will depend on the situation in the country

The total will be modified when all PPG will be added
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